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Background

Peace Corps is a non-political, non-religious, non-profit agency of the United States government that was
established in 1961 by President John F. Kennedy. Peace Corps is a people-to-people organization that relies on
the dedication and commitment of qualified American men and women who contribute to the social, economic
and human development of countries requesting assistance. Its mission is to facilitate the productive exchange
of knowledge and expertise between Peace Corps Volunteers and local communities. Peace Corps strives to
promote world peace and friendship by fulfilling three fundamental goals:

U Providing trained men and women who contribute to the social and economic development of
interested countries;

O Promoting a better understanding of the American people on the part of the people whom
Volunteers serve;

O Strengthening Americans’ understanding about the world and its people.

Peace Corps projects are designed and planned in collaboration with host country governmental and non-
governmental agencies. The Peace Corps office in-country coordinates the cooperative work of Volunteers and
host agencies. Volunteers are supervised directly by host country officials within those agencies. Local agencies,
organizations, and communities also sponsor Volunteers in their communities and provide some support.

Peace Corps Response Volunteers (PCRVs) serve from six up to 12 months. Unlike other foreign aid workers,
Volunteers are afforded no special privileges. Volunteers receive a modest living allowance, which allows them
to live at the same level as the people in their host communities. Volunteers do not provide commodities,
equipment, or funds.

In the 50+ years since its founding, more than 220,000 Americans have joined the Peace Corps, serving in 140
nations. Today Peace Corps supports over 7000 Volunteers in 64 different countries. Volunteers work in the
fields of education, environment, health, community economic development, youth development agriculture,
and other fields.

Peace Corps Response Volunteers

The Peace Corps worldwide headquarters in Washington, D.C. is responsible for recruiting Volunteers
throughout the United States. Peace Corps Volunteers must be American citizens, above eighteen years of age,
and must possess the necessary skills and training required for the program for which they apply. There are no
restrictions regarding age, sex, or religion.

Peace Corps Response Volunteers, are experienced Volunteers who bring specialized skill set to short term
targeted assignments.
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About Response Program

The Response Program started in 2010 and works with educational institutions, governmental and
nongovernmental organizations on short-term, high impact assignments. Volunteers serve for six to 12 months,
providing targeted technical assistance in areas such as English language education and teacher training, youth
development and volunteerism, environmental education and ecotourism development, people with
disabilities, IDPs and others. Response Volunteers support organizations to develop their human and
organizational capacity and identify and mobilize resources.

Response Program Purpose and Goals

The major goal of the program is to complement and enhance post’s English Education and Individual
and Organizational Development projects, and other Agency and Post priorities.

PURPOSE:

The overall purpose of the Response Program is to support educational institutions, organizations, and
communities in responding to their development needs.

GOAL 1: Promote Community and Organizational Development

Organizations will have improved organizational management, strategy development, program
design, financial management, and communications practices, contributing to community economic
development.

GOAL 2: Support Capacity Development

Community and organization members will develop or strengthen their skills in planning, time and resource
management, project management, proposal writing, fundraising, and communications.

GOAL 3: Support English Language Development

Georgian students, teachers, and other community members will have increased access to personal,
professional, and academic opportunities through English language learning and training on other critical skills.

Response Program Volunteer Projects

Peace Corps Response Volunteers are placed in those communities, schools, educational institutions and
organizations in the regions of Georgia where their assistance is most needed and where there is the greatest
interest in and support for the Volunteer work. Volunteers will not replace or substitute qualified and
available Georgian workers of the organizations to which they are assigned. Volunteers do not perform tasks
and duties of a paid staff. The Volunteer will be working alongside their Georgian counterparts to fulfill the goals
of the project and promote human capacity building, sustainable organizational and community development.

Within Response Program Volunteers accomplish wide variety of activities; here are just a few examples:
e Assisting in designing management, organizational, fundraising, communication strategies, and action
plans;
e Helping in streamlining the grant proposal development and application processes for the
organizations;



e Training organization members, interested adults and youth in Project Design and Management,
budgeting, strategic planning, usage of modern technologies, leadership, time management,
communication, project management, and other skills;

e Training organization members, community youth and other members in employability skills such as CV
writing, goal-setting, interviewing, etc.;

e Creating public relations materials and web-sites for the organizations;

e Supporting universities, vocational colleges, and other educational institutions in improving English
Language Education program;

e Teaching English to students, teachers community members, and organization staff;

e Training teachers in improving teaching practices and professional skills;

e Helping students to improve critical thinking skills;

e Helping schools, universities and vocational education institutions to increase access to new English
language learning resources, including technologies, and external learning opportunities for students,
teachers, and community members.

During the first two weeks in their communities, the Volunteer will spend time adjusting and settling into a new
living and working environment. During this period, s/he will learn about the community and surrounding area,
learn about the organization, the community and get acquainted with his/her colleagues.

Apart from their primary assignment, sometimes Volunteers engage in different community-initiated projects.
Using their skills, interests, and experience, and in accordance with locally expressed needs, Volunteers will
assist communities in developing and enhancing educational, health, agricultural, environmental and other
social projects. Volunteers may implement projects in their own community, or they may participate in projects
in other communities.
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Minimum Criteria for Announcements to Applicant Organizations and Schools:

(Peace Corps Response)

Primary Work Assignment

Minimum Criteria for Primary Work Assignment (Peace Corps Response)

Q

Local organization and community leaders and representatives (such as directors, counterparts, and other
community members) are supportive of hosting a Volunteer and are willing to provide assistance as
needed.

The host agency has a demonstrated organizational need and strong interest in and commitment to
hosting a Volunteer and is willing to provide a brief orientation to a Volunteer upon his/her arrival.

Local organization and community leaders and representatives (such as directors, counterparts, and other
community members) actively seek out and identify viable host family options.

Organizational and community priorities are consistent with the Peace Corps Response program goals,
objectives, and priorities.

There is a clearly identified role, sufficient workload (as determined by PC staff and appropriate to the
assignment), and a workspace appropriate to local workplace standards for the Volunteer.

There is/are available, interested, and committed counterpart(s) in  the host
agency/organization/community willing to work with and provide support to the Volunteer.

There is a potential for partnership with other groups or organizations in the community for
secondary/community activities.

The host agency is willing to cover all business travel related expenses of the Volunteer if required by the
organization. (This may include transportation, per diem, and/or conference costs, etc. at the same level
as a local staff person.)

There is at least one English speaker on staff or in the community who is willing to work with the
Volunteer, or another language can be identified for whom Peace Corps can attempt to recruit an
appropriate candidate (for example, Georgian, Russian, Armenian, or Azeri).

The staff and members of the organization are open and willing to assist the Volunteer with learning
about Georgian culture and adapting to life in Georgia.

Desired Criteria for Primary Work Assignment (Peace Corps Response)

a

The head of the organization, counterpart, and/or other community members must be able to clearly
communicate their needs, develop a position/project description with clear goals and objectives, and
define how the partnership with a volunteer will help meet those needs.

The head of the organization and counterpart along with the Volunteer is willing to develop a detailed
work plan based on the position/project description.

The head of the organization and Counterpart are willing to support Volunteer to identify and engage with
youth in their community and be willing to cooperate with the Volunteer on youth initiated and youth
development focused projects, if available.
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Housing

Required Minimum Criteria for Housing at Site

The Volunteer must have a private room with acceptable doors, and a functioning lock on the door.
Basic furniture in the room, including a bed, desk/table and chair, and a place to store clothing
(wardrobe and/or dresser).

Clean, private place to bathe or shower available at the home.

Facilities for heating water for a bath or shower available at the home.

Toilet Facilities must be located either inside or in maximum 25 meters from the home.

Availability of water to have a bath at least once a week.

Availability of electricity at least 15 hours a week.

Facilities for washing clothes available at the home.

A functional refrigerator is available at the home.

A store is available within 30 minutes walking distance, where basic food items can be purchased.

The family should not possess unregistered guns at home.

All entrances and windows that access the PCV’s portion of the house must have functioning locks.

The host family’s house is solidly constructed (for example, no large cracks on the walls or floor, the
building is not leaning, etc...).

Electrical wiring in the PCV’s room should be in good condition with no visible breaks, burns, melts, or
naked wiring. Electrical outlets and switches in the room should be in working condition.

The windows of the PCV’s room should have bars if the room is located on the ground floor and is in
direct contact to the street or road (applicable to urban areas only).

The host family’s house must have reliable cell phone coverage through either Geocell or Magti.
Magtifix or a landline would also be preferred but not required.

The host family’s house should be located within 15 minutes walking distance to the nearest neighbor.
The home is within 45 minutes walking distance from the Volunteer’s school or work place, and/or
there is a reliable form of transportation available to transport the Volunteer to their workplace within
45 minutes. In case of big cities (Thilisi, Rustavi, Kutaisi, Batumi, Telavi) this can be extended up to one
hour.

The host family’s house should be located within 45 minute walking distance to the bus or marshutka
station.

There is no indication of violent criminals or drug traffickers in the host family’s neighborhood.

No family members in the household have infectious diseases such as tuberculosis, etc.

All household pets have been vaccinated for rabies.

The Ministry of Interior Affairs has provided a security clearance for the family. (Peace Corps will
obtain this.)

Desired Criteria for Housing at Site

At least one member of the family can speak a basic level of English.
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Community
Required Minimum Standards for the Community

e The community must be in Thilisi, Kakheti (except north of Akhmeta), Kvemo Kartli, Mtskheta-
Mtianeti (except Stepantsminda), Shida Kartli, Samtskhe-Javakheti, Imereti, Racha-Lechkhumi —
Svaneti, Samegrelo, Ajara or Guria regions. The villages and towns located within the five kilometer
administrative boarder line with Abkhazia and South Ossetia are not eligible for participation;

e There is no history of violent crime reported at the site against a foreigner that would likely affect
the safety and security of Volunteer;

e The community is politically stable and does not present any significant security problems

e The community should have regional/district branch of Ministry of Internal Affairs (Local Police
Department);

e There should be a local health care provider in the community or nearby town/district center
(within 1 hour driving distance) which is willing to help the Volunteer and contact the Peace Corps
Medical Unit in case of emergency;

e There is emergency transportation available to transport a PCV to the nearest healthcare facility in
case of emergency;

e The community should have a reliable and regular form of transportation (bus or marshutka) to
allow the Volunteer to travel to the district center or to the Capital (maximum in 1 hour walking
distance);

e The community has reliable cell phone coverage provided by either Magti or Geocell;

e The community or nearby town/district center has either a Magtifix or landline telephone at a
maximum of one hour driving distance from the Volunteer’s home;

e The community should have a market place or at least a small shop where a Volunteer will be able
to purchase items for basic needs maximum in 40 minutes walking distance.

13



350930 5 LEBMYSEMYS
09dob 806085¢r®0 LEsbsEHd0

e 930 Mbs 3YdMHYIMdPIL MdOoldo, 3obgmdo (sHTgEHob BOHowmgmo bsforol asms), J3gdm
JoOndo, Ibgme-00005659mTo  (1EHRIBFIObOL 4oMs), Bows JoOmdo, Lsdsby -xosz3sbgmdo,
0896900, MoFo-ghbydls o Ugsbgmdo, Lsdgy®Mgarmdo, 535M0Ls @S Mool MHgaombgddo.
30b3mEmLdo dmbsfoergmds 96 89050 sx3bIBYMOLS s LETBOHGM Mbgmol sEdobolBHMoEovEo
LsBEZHOL bym-30@MmIgEHEMH06 BmEdo YD ILbEIGdIBL;

e m9ddo 56 xgodlomEgds dmbogolol {obssmdgy ©bsdsmwgdmogo Jdggdol Bsd@gdo, Msdss
3900905 293e9bs 0gmbomL dmboroliol Mlsgmmbmgdaby;

o 1930 5M0b 3M0E03MMIE BEMVDOW MO @S 56 FMOES3L M50dg 3603369 M356 MLsEMMbMgdOL
36O MdqdgdL;

e m9ddo bs 0ygml Fobopsb ULogdgme LsdobolEML  Moomboeo/Mgy0mbse®mo  dsbymgoegds
(500OWMBMH030 3MOE00L JobYMBOWwgds);

*  Jowsddo/bmggedo 96 Jowrsdosb/LmBwosb ghmo Lssmo Bgboom Logsen Bsbdowby Mbws ogmls
99-39969BHo/gdodo, GmIgerog  dgdwgdl  LoFoMHmgdol  Fgdmbggzsdo  Fdz0MdOL  3nM3MLol
L539030bM Bsfomsb s3s3d06Mqdsls;

o Sbeom FsbdoebBg 9M0L M0 LaBMbL3MMEHM LsTMegds 35063, MMmIgeoa 0dbgds bgardobsfizmdo
mM5bermgl 39 3996943007 49099IOJE0 GHMBLIMMEH0MGdOL gdmbggzsdo;

¢ Jowsddo/bmggedo vbs ogmlb 39©do30 LoGMmsbldm®EGm dodmlzgws (LsdsMING™  Gsdbo b
333MdNML0), Mg LodwsErgdsl JolEgdL Fmbowrolgl LsFoMmgdol Jgdmbzgzsdo OBOMIMEIIS
056MH™b MH50Mmbme 39630 s Yoo sgdo (Bsgdlodd gMO LssmOl bogswn Bsbdowby);

o L5ddom 50D 5GOL IMDOWNMHO M3GOHIEHMMOL (Foam0L 96 XgmLgerol) bebwm ogsM3oL
Bmbo;

9390 56 Mobrmgls Joasgddo sMmobL Bogmozodlo 96 bsBob Ggwgrmbo dmbooliol Laberowsb
0541038 9HPO LOsMO FYDOgHMBOL FsbIoEBY;

e 9390 Mbs B6J30Mmb0MHGIIL BsBIMIO 56 35GIMS BB, Lo BMborolg d9dwrgdls dgodobmls
doM0m5©0 dmbdsM9gdol bogbgdo, s6@s ©dgEgl 40 §1000l bogse Fsbdowby.

14



How to Request a Volunteer

Stage 1 Application Process

Submission of a Peace Corps Response Volunteer Request Form

The request form outlines several general questions regarding the organization and also some specific
questions concerning the nature of the assignment. Please outline at least a general idea of how PCRV can
support the organization and specify in which areas and fields.

Example: Volunteer will assist the organization in increasing staff capacity in project management; Volunteer
will help us to design English language curriculum; Volunteer will help our department to develop a program,
etc.

These descriptions will help us to determine how a Peace Corps Volunteer can help you achieve organizational
goals.

In the request form, a special section will be devoted to a statement letter. Please pay particular attention to
this part. Peace Corps wants to learn more about the reasons for requesting a PCRV. A detailed motivation will
help us to understand the organization’s needs better and determine our role in your program.

Please keep in mind that we are open to a wide range of assignments, but our particular priority areas include:
English education, Organizational development, Gender, Youth, Technology, or support to vulnerable groups,
such as Ethnic Minorities, IDPs, or others. Please feel free to spread far and wide.

Stage 2
Project/Position Description (PD) Development and Site Survey Visit

After the application is selected, we start the process of developing a Project Description (PD) jointly with the
organizations. The PD outlines PCRV project objectives, duties and responsibilities, qualification requirements,
working and living conditions, and others. All organizations will receive the template of position description,
the sample, and brief instructions of how the form should be filled out.

The PD is a very important document. This is the project, based on which Peace Corps will be monitoring and
evaluating success of the assignments, and Volunteers will be reporting out to Peace Corps. Therefore, it is
crucial that organizations outline realistic and achievable objectives.

PD also has an important role in the process of recruitment. Based on this document, Peace Corps
Headquarters in Washington recruits Volunteers. It is crucial that a PD outlines background information for the
organization, needs that will be addressed with the help of a PCRV, clear objectives, roles and responsibilities,
and working and living conditions, along with specific and detailed qualification requirements, in order to
recruit the best possible candidates for the positions.

A PD is developed jointly with the PC Response Program Manager (PM). The PD is reviewed and approved by
Peace Corps Georgia Director of Programming and Training (DPT) and Country Director (CD).

Along with the PD development process, before finalizing the actual PD, Response PM will visit the
organization, to make sure that the site complies with the minimum criteria outlined above. The visit will
include: filling out the site survey form and checking the information outlined in the Volunteer Request Form,
meeting staff members, and specifically Volunteer Counterpart and Supervisor, getting to know the
organization better, discussing roles and responsibilities, preparing workplace for PCRV, and others.

Please remember, that within two months after the completion of PD, Organizations are required to submit
the rest of the host families.
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Stage 3

Recruitment of a PCRV

The final draft PD is sent to Washington, D.C. where Response Program representatives review the PD and
provide their feedback. The feedback is discussed internally in Peace Corps and the updated PD is sent to the
Headquarters.

When the finalized PD is approved by Washington it is posted on Peace Corps website and is open for
recruitment.

Please consider that recruitment takes time. ldentified candidates go through the application process, along
with the medical and police clearance. Recruiters also conduct a reference check; and when all processes are
finalized they send an invitation to a candidate.

The process of selection might take up to six months. The process might be even more prolonged if there are
not that many candidates whose work experience and education are strongly related to qualification
requirements outlined in the PD. In addition, the candidates can be highly competitive and they might have
other opportunities besides Peace Corps, so in certain situations they might opt out and reject the invitation.
The Response Program Manager will update all organizations regularly about the status of their
requests/positions and important deadlines.

Stage 4

Signing MOU

Organizations will need to sigh a Memorandum of Understanding (MOU) with Peace Corps to officially become
a Partnering Organization. A copy of the MOU in English will be provided to you upon your request during the
application process. The MOU should be signed before a PCRV arrives at site.

To better visualize the process of the application, please see the table below.

Organization applies
for Response
Program by

If the aplicationis Response PM visits
selected Partnering organziation to chedk PC Georgiaand PC
Organization and PC if the site comlplies Washington approve
Georgiastart with the set PD
developinga PD minimum criteria.

ST e ~
PD isopen for Organization and PC

recruitment

sign Memorandum

submitting the of Understanding

completed Volunteer
Resquest Form

If your organization or community group is interested in requesting a Peace Corps Response Volunteer:

1. Besure to read the information in the attached packet carefully;

Fill out the Request for a Peace Corps Volunteer form completely;

3. State clearly on the Request for a Peace Corps Volunteer Form how the organization or community
group will benefit from participation in Peace Corps’ Response Program;

4. Submit at least one host family option along with the application form.

5. E-mail the form to GE-ResponseProgram@peacecorps.gov or deliver it to the Peace Corps office in Thilisi:
29a Vazha-Pshavela Ave, 0160 Thilisi

N

The deadline for the submission of request forms is May 27, 2019.
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Frequently Asked Questions (FAQs)

Q

Who are the Volunteers?
Volunteers are men and women, young and old, who come from diverse ethnic backgrounds and have a
wide range of experiences.

How are the Volunteers prepared for their service?

Peace Corps Georgia provides five to 11 days orientation for Volunteers when they arrive in Georgia.
This orientation consists of trainings in Georgian Language, Georgian Culture, Health and Safety, and
preparations to work with local counterparts.

What type of preparation work should be done by the organization before PCRVs arrival?

Throughout the orientation, PCRVs will be staying at the hotel near Peace Corps office. When the
orientation is over, organizations will need to provide PCRVs transportation from the hotel to their office
and then to selected host family. Organizations are expected to conduct a brief orientation upon PCRVs
arrival in their office. Recommended topics for the orientation will be shared by the PM before PCRVs
arrival.

When PCRVs arrive in country?

Peace Corps Response has two inputs a year. Organizations can request Volunteers for September or
February. If Peace Corps recruiters were not able to identify/secure a qualified candidate, or the
candidate opted out last minute, we will need to start a new recruitment process and therefore move
the position for a next input.

What period of time will the Volunteer spend in the assigned organization/community?

The Peace Corps Volunteers serve in the organization from 6 to 12 months, depending on the request.
Sometimes a Volunteer is unable to complete his/her full service for medical, family, or other reasons
and may return home. Volunteers who wish to discontinue their service from Peace Corps, for whatever
reason, may do so without recourse. The Peace Corps is not able to fill a vacant position if a Volunteer
terminates service.

Does the Volunteer need a separate “position”?
No, the Volunteer will not substitute for a local employee, but rather will work with a Counterpart and
other staff members in order to share experiences and transfer skills.

What type of working conditions does the Volunteer require?
The Volunteer should be treated with the same working conditions as his/her colleagues in the
organization.

Does the Volunteer receive a salary?

No. As a Volunteer, s/he does not receive a salary. Peace Corps Georgia provides the Volunteer with a
monthly living allowance to take care of personal expenses such as food, books, toiletries, personal
travel, etc.

Where will the Volunteer live?

The Volunteer is required to live with a local family for at least the first 3 months of service. Some
Volunteers and Host Families may choose to continue this relationship for the full period of service.
Other Volunteers may choose a more independent living arrangement after the initial 3 months. Host
families must provide a separate room in the home for the Volunteer and provide daily meals. Peace
Corps will provide the Host Family with a small monthly payment of 285 GEL (385 Gel only in Thilisi) to
help cover the costs of food, electricity, gas, water, etc. From October through March Volunteers will pay
host families additional 65 GEL for heating the Volunteer room.
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Why do the Volunteers live with a Host Family?

The Peace Corps Georgia Homestay program aims at building and deepening cross-cultural relationships
between the two nations — Georgians and Americans. Peace Corps believes that while living at the host
family, the Volunteer gains the understanding of the Georgian family’s life-style and culture, while the
host family also learns about American culture and life-styles. Georgia has a traditional extended family
culture and one of the best ways for a Volunteer to appreciate Georgian culture, adapt to the local
community’s customs and traditions, integrate into the community, and live safely is to live with a
Georgian host family.

Who will select the Host Family?

The organizations/schools should submit three recommended families who are willing to host a
Volunteer. It is required that the organizations/schools submit at least one host family by the application
deadline. The two other Host families should be submitted within two months after completing the
second stage of application and developing a detailed PD. The Host Family is selected by Peace Corps
Georgia. Peace Corps Homestay Coordinator will visit pre-selected potential Host Families to ensure that
they meet the housing criteria. The Volunteer may not live with his/her School Director/head of
organization or the Counterpart.

What are the criteria for selecting the Host Family?

Detailed criteria are outlined on p 12 of this handbook. In addition, The Host Family must be willing to
accept the Volunteer as their family member for the period of 3 to 12 months, make him/her familiar
with Georgian culture and traditions and assist him/her in learning Georgian language if asked by a
Volunteer

What are the Host Family’s responsibilities?

Host Families should be open and willing to accept the Volunteer into their home and to involve him/her
in family activities. Families will be asked to support the Volunteer and to assist with his/her integration
into Georgian community life. However, Host Families should expect the Volunteer to be independent,
self-reliant, and self-sufficient. Families should be open and willing to learn about American culture and
to respect American values that the Volunteer holds such as individualism, the need for privacy, and
control of their own time. Host Families should be willing to assist the Volunteer to study Georgian
language and Georgian culture and traditions.

Who provides for the Volunteer’s medical care?

The Peace Corps Medical Officer (PCMO) provides extensive health and safety training and is responsible
for supporting the Volunteer’s needs throughout his/her service. If there is a medical emergency, if a
Volunteer is seriously ill or has been seriously injured, the Head of the organization, Counterpart, or Host
Family must help the Volunteer contact the Peace Corps Medical Office and, if necessary, arrange for
emergency transportation to Thilisi.

If you have additional questions or concerns, please contact Peace Corps program staff:

Tamunia Chincharauli Gvantsa Gatenadze
Program Manager/Response Program Regional Coordinator
Tel: (+995 32) 2241221/22/23/24 Tel: (+995 32) 2241221/22/23/24
tchincharauli@peacecorps.gov ggatenadze@peacecorps.gov
Office Address

Peace Corps Georgia
29A Vazha-Pshavela Ave
0160 Thilisi
Georgia
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