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November 20, 2019

Request for Proposals # 003-01.03.01-(01)-P-2019 
Provide Business Development Services to Pankisi Community Links Grant Recipients


Dear Sir or Madam,

Chemonics International Inc. (hereinafter referred to as “Chemonics”), under the USAID Pankisi Community Links Activity in Georgia, USAID Contract No: 72011418CA00001, is issuing a Request for Proposals (RFP) to identify qualified service provider which can provide business development services to Pankisi Community Links business grant recipients. The attached RFP contains all the necessary information for interested Offerors. 

The program’s goal is to help business grantees fully realize the value of their grants, business grants will be enhanced with development services. The services will help Pankisi entrepreneurs to reach the target market on as needed basis, increase the sales of their production, identify buyers and establish business relationships inside and outside Pankisi. 


Companies or organizations should indicate their interest in submitting a proposal for the anticipated subcontract by sending an email to subawards@pankisilinks.ge indicating the number of the RFP in the subject line. Deadline for submitting the proposals is December 20, 2019, 6:00pm.   

Chemonics realizes that Offerors may have additional questions after reading this RFP. In response, Chemonics is planning to hold a proposal conference at the USAID Pankisi Community Links Activity in Georgia’s Akhmeta Office, 36 Chanturia Street, on December 3, 2019 at 4:00 pm.  The prospective Offerors will have an opportunity to learn more about the USAID Pankisi Community Links Activity in Georgia, to have questions about this RFP and to learn more about the proposal and subcontracting process. Chemonics encourages all interested Offerors to attend the proposal conference. Pre-registration to attend the proposal conference is required. Please email your pre-registration and any advance questions at subawards@pankisilinks.ge by November 29, 2019, 6:00 pm.

This RFP does not obligate Chemonics to execute a contract nor does it commit Chemonics to pay any costs incurred in the preparation and submission of the proposals. Furthermore, Chemonics reserves the right to reject any and all offers if such action is considered to be in the best interest of Chemonics.

Sincerely,

USAID Pankisi Community Links Activity in Georgia Team


Request for Proposals

RFP # 003-01.03.01-(01)-P-2019


For the provision of

Provide Business Development Services to Pankisi Community Links Grant Recipients

Contracting Entity:
Branch of Chemonics International Inc. Chemonics Georgia

Funded by:
United States Agency for International Development (USAID)

Funded under:
USAID Pankisi Community Links Activity in Georgia

Prime Contract Number 72011418CA00001



***** ETHICAL AND BUSINESS CONDUCT REQUIREMENTS *****

Chemonics is committed to integrity in procurement, and only selects suppliers based on objective business criteria such as price and technical merit. Chemonics expects suppliers to comply with our Standards of Business Conduct, available at https://www.chemonics.com/our-approach/standards-business-conduct/.

Chemonics does not tolerate fraud, collusion among offerors, falsified proposals/bids, bribery, or kickbacks. Any firm or individual violating these standards will be disqualified from this procurement, barred from future procurement opportunities, and may be reported to both USAID and the Office of the Inspector General.

Employees and agents of Chemonics are strictly prohibited from asking for or accepting any money, fee, commission, credit, gift, gratuity, object of value or compensation from current or potential vendors or suppliers in exchange for or as a reward for business. Employees and agents engaging in this conduct are subject to termination and will be reported to USAID and the Office of the Inspector General. In addition, Chemonics will inform USAID and the Office of the Inspector General of any supplier offers of money, fee, commission, credit, gift, gratuity, object of value or compensation to obtain business.

Offerors responding to this RFP must include the following as part of the proposal submission:
· Disclose any close, familial, or financial relationships with Chemonics or project staff. For example, if an offeror’s cousin is employed by the project, the offeror must state this.
· Disclose any family or financial relationship with other offerors submitting proposals. For example, if the offeror’s father owns a company that is submitting another proposal, the offeror must state this. 
· Certify that the prices in the offer have been arrived at independently, without any consultation, communication, or agreement with any other offeror or competitor for the purpose of restricting competition.
· Certify that all information in the proposal and all supporting documentation are authentic and accurate.
· Certify understanding and agreement to Chemonics’ prohibitions against fraud, bribery and kickbacks.

Please contact PankisiLinksPMU@chemonics.com with any questions or concerns regarding the above information or to report any potential violations. Potential violations may also be reported directly to Chemonics at to BusinessConduct@chemonics.com or by phone/Skype at 888.955.6881.
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[bookmark: _Toc11332905]List of Acronyms



CFR	Code of Federal Regulations
CO	USAID Contracting Officer
COP	Chief of Party
COR	USAID Contracting Officer’s Representative
CV	Curriculum Vitae
FAR	Federal Acquisition Regulations
M&E	Monitoring and Evaluation
NICRA	Negotiated Indirect Cost Rate Agreement
NGO	Nongovernmental organization
RFP	Request for Proposals
SAF	Strategic Activities Fund
U.S.	United States
USAID	U.S. Agency for International Development
USAID/GEORGIA	USAID Mission in Georgia
USG	U.S. Government
VAT	Value Added Tax


[bookmark: _Toc11332906]Section I	Instructions to Offerors
[bookmark: _Toc11332907]I.1	Introduction


Pankisi Community Links is a three-year, USAID-funded program which addresses the primary grievances in Pankisi: inter-community divides and economic and social isolation from the rest of Georgia. The implementation approach focuses on the following: 1) forging linkages across age groups and religious affiliations within Pankisi; and 2) connecting Pankisi citizens to the rest of Georgia through economic and social opportunities. The resulting interactions will help create a more cohesive society within Pankisi and bridge the divide between Pankisi and surrounding areas.
.
.
[bookmark: _Toc11332908]I.2	Offer Deadline

Interested applicants shall submit their proposals electronically.

Emailed proposals must be received no later than 6:00 pm on December 20, 2019 at the following address: subawards@pankisilinks.ge,

Applicants are responsible for ensuring that their proposals are received in accordance with the instructions stated herein. Late proposals may be considered at the discretion of Chemonics. Chemonics cannot guarantee that late proposals will be considered.

[bookmark: _Toc11332909]I.3	Submission of Offers

Proposals must be submitted electronically at subawards@pankisilinks.ge, indicating RFP number in the subject line.

Separate technical and cost proposals must be submitted by email no later than the time and date specified in I.2. The proposals must be submitted to the point of contact designated in I.2. 

The applicant must submit the proposal electronically with up to 3 attachments (5 MB limit) per email compatible with MS Word, MS Excel, readable format, or Adobe Portable Document (PDF) format in a Microsoft Windows environment. Applicants must not submit zipped files. Those pages requiring original manual signatures should be scanned and sent in PDF format as an email attachment.

The technical proposal and cost proposal must be kept separate from each other. Technical proposals must not make reference to pricing data in order that the technical evaluation may be made strictly on the basis of technical merit. 



[bookmark: _Toc11332910]I.4	Requirements


To be determined responsive, a proposal must include all of documents and sections included in I.4.A and I.4.B. 

A. General Requirements 

Chemonics anticipates issuing one or more awards/contracts to a local company (companies) or organization(s), which is/are legally registered and recognized under the laws of Georgia. and is/are in compliance with all applicable civil, fiscal, and other applicable regulations. Such a company or organization could include a private firm, non-profit, civil society organization, or university.

Companies and organizations that submit proposals in response to this RFP must meet the following requirements:

(i) Companies or organizations, whether for-profit or non-profit, must be legally registered under the laws of Georgia at the time of proposal submission.
(ii) International organizations (INGOs, Multilaterals, UN Agencies, etc.) are not be eligible 
(iii) Firms operated as commercial companies or other organizations or enterprises (including nonprofit organizations) in which foreign governments or their agents or agencies have a controlling interest are not eligible as suppliers of commodities and services.
(iv) Companies or organizations must have a local presence in Georgia at the time of application. Applicants must be a “going concern.” 
(v) Companies or organizations, whether for-profit or non-profit, shall be requested to provide a DUNS number if selected to be contracted valued at USD$25,000 or more, unless exempted in accordance with information certified in the Evidence of Responsibility form included in the required certifications in Annex 3.[footnoteRef:1] [1:  If Applicant does not have a DUNS number and is unable to obtain one before proposal submission deadline, Applicant shall include a statement in their Evidence of Responsibility Statement noting their intention to register for a DUNS number should it be selected as the successful applicant or explaining why registration for a DUNS number is not possible. Contact Dun & Bradstreet through this webform to obtain a number: https://fedgov.dnb.com/webform Further guidance on obtaining a DUNS number is in Annex 5. ] 


Offerors may present their proposals as a member of a partnership with other companies or organizations. In such cases, the contract will be awarded to the lead company in the partnership. The leading company shall be responsible for compliance with all contract terms and conditions and making all partnership arrangements, including but not limited to division of labor, invoicing, etc., with the other company. A legally registered partnership is not necessary for these purposes; however, the different organizations must be committed to work together in the fulfillment of the contract terms.

B. Required Proposal Documents 

1. Cover Letter

The offeror’s cover letter shall include the following information:

i. Name of the company or organization
ii. Type of company or organization
iii. Address
iv. Telephone
v. E-mail
vi. Full names of members of the Board of Directors and Legal Representative (as appropriate)
vii. Taxpayer Identification Number 
viii. DUNS Number if applicable
ix. Official bank account information
x. Other required documents that shall be included as attachments to the cover letter: 

a) Copy of registration or incorporation in the public registry, or equivalent document from the government office where the applicant is registered;
b) Copy of company tax registration, or equivalent document;
c) Copy of trade license, or equivalent document, if any;
d) Signed required certifications: 1) Representation by Organization Regarding a Delinquent Tax Liability or A Felony Criminal Conviction; 2) Prohibition on Federal Assistance to Entities that require Certain Internal Confidentiality Agreements - provided in Annex 3. 
e) Applicable documents listed in I.4.A.

A sample cover letter is provided in Annex 1.

2. Technical Proposal 

USAID Pankisi Community Links Activity in Georgia is seeking proposals from qualified Georgian non-profit or for-profit organizations to identify qualified service provider which can provide business development services to Pankisi Community Links business grant recipients.

The selected service provider will provide tailored training and consulting services to business grantees. Program also includes individual consulting services provided by field experts to business grantees. Service provider should be oriented towards equipping entrepreneurs with skills to increase profitability and analyze and mitigate business risks . Service provider should provide two major tasks to Pankisi grantees including:


1. [bookmark: _GoBack]Mandatory trainings in

· Registration /dealing with registration, taxation and associated policies and issues. (1/2 Day)
· Small business management training where grantees learn how to properly plan their finances and set prices that offer optimal profit margins for survival and growth. (1 Day)
· Business plan writing training for improvement of fundraising skills, where grantees learn how to secure funding from other sources. (2 Days)
· Health and Safety training including safety requirements working with mechanization, technical conditions of machines and safety requirements during operation. (1 Day)
· Food safety trainings for guesthouses and for MSMEs involved in Food chain on Sanitary Hygienic norms/standards in Food chain units and appropriate potential risks of Foodborne diseases. (1 Day)

2. Follow-up site visits and consultations 
Technical experts will conduct follow-up site visits (At least 1 visit to each non-agriculture beneficiary)  and consultations over the course of 3 months to assess how each grantee is doing re: implementing and operationalizing business plan, assess any continued challenges and report back to Pankisi community Links project.
Service provider should provide sector specific field training to all applicants in agriculture ( 8 grantees). In order to improve business conduct of selected beneficiaries in agricultural producing and processing sectors, service provider will be required to conduct at least 2 site visits to the beneficiaries.  


Deliverables and installments schedule and payment (GEL)

1. Detailed curriculum for each training session and schedule of activities
2. Implement all five trainings
3. Progress report once trainings completed and recommendations for areas of improvement that grantees should focus on.
4. Follow-up consultations and site visit reports.


Potential outcome of the action:

By the end of the training course beneficiaries will be able to devise their own sound business plan to improve operations that will complement the existing subawards we have with each grantee.





3. Corporate Capabilities and Past Performance

The Corporate Capabilities and Past Performance portion of the proposal shall be between 3 and 7 pages long, and should include a brief description of the company, its legal mandate (type of registration) and authorized business activities, types of activities undertaken, including the description of experience with regard to the tasks specified under the SoW, approximate annual budget, CVs and description of experiences of the key experts to be engaged in the SoW tasks’ implementation;

Part 3 must include a description of the company and organization, with appropriate reference to any parent company and subsidiaries. Applicants must include details demonstrating their experience and technical ability in implementing the technical approach/methodology and the detailed work plan. Additionally, applicants must include at least 3 past performance references of similar work (under contracts or grants) previously implemented as well as contact information for the companies for which such work was completed. Contact information must include at a minimum: name of point of contact who can speak to the applicant’s performance, name and address of the company for which the work was performed, and email and phone number of the point of contact (see the table below to be used for providing the information):


	Company, Donor Agency or Organization
	Nature of Relationship or
Title of Project, Location, budget within the project 
	
Start & End Dates of Collaboration, goals of the project, outcomes
	Contact Person

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 




Chemonics reserves the right to check additional references not provided by an applicant.

4. Cost Proposal

Proposer company should provide a detailed cost breakdown for each deliverable below. The budget should be calculated in GEL.
No profit, fees, taxes, or additional costs can be added after award. 

For the purpose of the proposal, offerors must provide a detailed budget showing major line items, e.g. salaries, travel costs, indirect rates, etc., as well as individual line items, e.g. salaries or rates for individuals, rent, utilities, insurance, etc. Applicants must show unit prices, quantities, and total price. All items, services, etc. must be clearly labeled and included in the total offered price. All cost information must be expressed in GEL. See Annex 2 for instruction.

Because USAID Pankisi Community Links Activity in Georgia is a USAID funded project and is implemented under a bilateral agreement between the Georgia and the U.S. Government, applicant must not include VAT and customs duties in their cost proposal. USAID has provided a tax exemption letter to this effect.

The cost proposal shall also include a budget narrative that explains the basis for the estimate of every cost element or line item. Supporting information must be provided in sufficient detail to allow for a complete analysis of each cost element or line item. USAID Pankisi Community Links Activity in Georgia reserves the right to request additional cost information if the evaluation committee has concerns of the reasonableness, realism, or completeness of an applicant’s proposed cost.

If it is an offeror’s regular practice to budget indirect rates, e.g. overhead, fringe, G&A, administrative, or another rate. Offerors must explain the rates and the rates’ base of application in the budget narrative. USAID Pankisi Community Links Activity in Georgia reserves the right to request additional information to substantiate an applicant’s indirect rates.

Under no circumstances may cost information be included in the technical proposal. No cost information or any prices, whether for deliverables or line items, may be included in the technical proposal. Cost information must only be shown in the cost proposal.
[bookmark: _Toc11332911]I.5	Source of Funding and Geographic Code

Any contract resulting from this RFP will be financed by USAID funding and will be subject to U.S. Government and USAID regulations. 

All goods and services offered in response to this RFP or supplied under any resulting award must meet USAID Geographic Code 937 or 110 in accordance with the United States Code of Federal Regulations (CFR), 22 CFR §228, available at: http://www.gpo.gov/fdsys/pkg/CFR-2012-title22-vol1/pdf/CFR-2012-title22-vol1-part228.pdf 

The cooperating country for this RFP is Georgia.

Applicants may not propose or purchase any goods, commodities or related services that are manufactured or assembled in, shipped from, transported through, or otherwise involving any of the following countries: Burma (Myanmar), Cuba, Iran, North Korea, (North) Sudan, Syria. Related services include incidental services pertaining to any/all aspects of this work to be performed under a resulting contract (including transportation, fuel, lodging, meals, and communications expenses).

[bookmark: _Toc11332912]I.6	Chronological List of Proposal Events


The following calendar summarizes important dates in the solicitation process. Applicants must strictly follow these deadlines. 

RFP announcement 						November 20, 2019
Proposal Conference                                                                       December 3, 2019
Registration for Conference			                          November 29, 2019
Proposal due date						December 20, 2019
Contract issue date (estimated)					January 13, 2020

The dates above may be modified at the sole discretion of Chemonics. Any changes will be published in an amendment to this RFP.

Proposal Submission Date. All proposals must be received by emails. late proposals will be considered at the discretion of Chemonics.

Offeror’s Presentations. Chemonics reserves the option to ask selected applicants to deliver a presentation of the proposal to the technical evaluation committee. Applicants should be prepared to give a presentation to the technical evaluation committee at the USAID Pankisi Community Links Activity in Georgia office within 2 days of receiving notification.

Contract Award (estimated). Chemonics will select the proposal that offers the best value based upon the evaluation criteria stated in this RFP.
[bookmark: _Toc11332913]I.7	Validity Period


Applicants’ proposals must remain valid for 60 days after the proposal deadline

[bookmark: _Toc11332914]I.8	Evaluation and Basis for Award

An award will be made to the applicant whose proposal is determined to be responsive to this solicitation document, meets the eligibility criteria stated in this RFP, meets the technical, management/personnel, and corporate capability requirements, and is determined to represent the best value to Chemonics. 

This RFP will use the tradeoff process to determine best value. That means that each proposal will be evaluated and scored against the evaluation criteria and evaluation sub-criteria, which are stated in the table below. Cost proposals are not assigned points, but for overall evaluation purposes of this RFP, technical evaluation factors other than cost, when combined, are considered significantly more important than cost factors. 





If technical scores are determined to be equal or nearly equal, cost will become the determining factor.

	Evaluation Criteria
	Evaluation Sub-criteria
	Scores

	Technical Approach
	20

	






	The quality of the application in terms of the viability of the proposed technical approach (i.e. the proposed technical approach can reasonably be expected to produce the intended outcomes), appropriateness of the proposed methodology and the work plan for achieving project objectives. 

	

	

	Organizational Capacity
	20

	
	Evidence of the capability to undertake and accomplish the proposed activities. Organization’s effectiveness in terms of internal structure, technical capacity 

	

	

	Cost Effectiveness
	30

	
	The degree to which budgeting is clear and reasonable and reflects best use of grant resources

	

	

	Past Performance
	30

	
	Previous or ongoing experience implementing similar activities. This examines an applicant’s experience, which is a critical factor in assessing the applicant’s capacity to implement the activity

	








Chemonics will award a contract to the applicant whose proposal represents the best value to Chemonics and USAID Pankisi Community Links Activity in Georgia. Chemonics may award to a higher priced applicant if a determination is made that the higher technical evaluation of that applicant merits the additional cost/price.


[bookmark: _Toc11332915]I.9	Negotiations

It is anticipated that a contract will be awarded solely on the basis of the original proposals received. However, Chemonics reserves the right to conduct discussions, negotiations and/or request clarifications prior to awarding a contract. Furthermore, Chemonics reserves the right to conduct a competitive range and to limit the number of applicants in the competitive range to permit an efficient evaluation environment among the most highly-rated proposals. Highest-rated applicants, as determined by the technical evaluation committee, may be asked to submit their best prices or technical responses during a competitive range. At the sole discretion of Chemonics, applicants may be requested to conduct presentations. If deemed an opportunity, Chemonics reserves the right to make separate awards per component or to make no award at all.
[bookmark: _Toc11332916]I.10	Terms of the Contract


This is a request for proposals only and in no way, obligates Chemonics to award a contract. In the event of contract negotiations, any resulting award will be subject to and governed by the terms and clauses detailed in a contract. The template of this contract will be an annex of this RFP.  By submitting a proposal, applicants certify that they understand and agree to all of the terms and clauses in the contract. 
 	

[bookmark: _Toc11332917]I.11	Privity


By submitting a response to this request for proposals, applicants understand that USAID is NOT a party to this solicitation. 
[bookmark: _Toc11332918]
Section II   Background, Scope of Work, Deliverables and Deliverables Schedule
[bookmark: _Toc11332919]II.1 Background

USAID Pankisi Community Links Activity in Georgia is a three-year program which addresses the primary grievances in Pankisi: inter-community divides and economic and social isolation from the rest of Georgia. The implementation approach focuses on the following: 1) forging linkages across age groups and religious affiliations within Pankisi; and 2) connecting Pankisi citizens to the rest of Georgia through economic and social opportunities. The resulting interactions will help create a more cohesive society within Pankisi and bridge the divide between Pankisi and surrounding areas.


[bookmark: _Toc11332920]II.2 Scope of Work


The selected service provider will be expected to deliver the following under the terms of the contract:

[bookmark: _Toc11332921]Tailored training and consulting services to business grantees. Program also includes individual consulting services provided by field experts to business grantees. Service provider should be oriented towards equipping entrepreneurs with skills to increase profitability and analyze and mitigate business risks . Service provider should provide two major tasks to Pankisi grantees including:






1. Mandatory trainings in

· Registration /dealing with registration, taxation and associated policies and issues. (1/2 Day)
· Small business management training where grantees learn how to properly plan their finances and set prices that offer optimal profit margins for survival and growth. (1 Day)
· Business plan writing training for improvement of fundraising skills, where grantees learn how to secure funding from other sources. (2 Days)
· Health and Safety training including safety requirements working with mechanization, technical conditions of machines and safety requirements during operation. (1 Day)
· Food safety trainings for guesthouses and for MSMEs involved in Food chain on Sanitary Hygienic norms/standards in Food chain units and appropriate potential risks of Foodborne diseases. (1 Day)

2. Follow-up site visits and consultations 
Technical experts will conduct follow-up site visits (At least 1 visit to each non-agriculture beneficiary)  and consultations over the course of 3 months to assess how each grantee is doing re: implementing and operationalizing business plan, assess any continued challenges and report back to Pankisi community Links project.
Service provider should provide sector specific field training to all applicants in agriculture ( 8 grantees). In order to improve business conduct of selected beneficiaries in agricultural producing and processing sectors, service provider will be required to conduct at least 2 site visits to the beneficiaries.  

II.3 Deliverables


Service provider(s) should submit:
1. Detailed curriculum for each training session and schedule of activities
2. Implement all five trainings
3. Progress report once trainings completed and recommendations for areas of improvement that grantees should focus on.
4. Follow-up consultations and site visit reports.




Cost proposals should provide pricing for each of the deliverables (services) described. If a range of prices are applicable for a given service, the range should be fully stated in cost proposals and include a minimum, maximum, and average price for each deliverable/service. If a service depends on unit pricing then unit pricing should be provided and any discounting offered for volume should be made clear in the cost proposal and/or budget notes.

[bookmark: _Toc11332922]II.4 Deliverables Schedule

The successful offeror shall submit the deliverables described above in accordance with the following deliverables schedule:

	Deliverable Number
	Deliverable Name
	Due Date

	1
	Detailed curriculum for each training session and schedule of activities

	Two weeks  after contract signing

	2
	Implement all five trainings

	One month after contract signing

	3
	Progress report once trainings completed and recommendations for areas of improvement that grantees should focus on
	One week after the tasks conclusion

	4
	Follow-up consultations and site visit reports.

	Within four months after contract signing








	
	
	


*Deliverable numbers and names refer to those fully described in II.3 above.






[bookmark: _Toc11332923]


List of annexes:
Annex 1 – Sample of Cover Letter
Annex 2 - Guide to Creating a Financial Proposal 
Annex 3 – Certifications (requires offeror’s signatures)
Annex 4 – DUNS and SAM Registration Guidance[Delete this annex if the anticipated value of the services subcontract is less than $25,000USD]
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