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Georgia Safety and Quality Investment in Livestock (SQIL) Project
USDA Food for Progress 2018 

[bookmark: _Hlk7776982]RFP Number:		    	GFP-2020-PROC-0047
Issuance Date:			Oct/08/2020
Closing Date:			Oct/22/2020
[bookmark: _Hlk7777185]Closing Time: 			17:00 Georgian Local Time	
[bookmark: _Hlk25323672]Assignment Title: 		Developing of manual for livestock farmers on how to protect farm from cattle chronic diseases. (სახელმძღვანელოს შემუშავება მესაქონლე ფერმერებისათვის თემაზე „როგორ დავიცვათ ფერმა საქონლის ქრონიკული დაავადებებისაგან“).
Contract Type:			Fixed Price Local Consulting Agreement  	
Suggested Start Date 		Oct/30/2020
Assignment Location:		Georgia, Nationally 
Assignment Manager:		Levan Tetvadze
Project Code:			GFP205
		
Request for Proposal (RFP)

[bookmark: _Hlk26351380][bookmark: _Hlk26354586]Land O’Lakes Venture 37 invites applications from qualified consultant (STTA) to develop a manual for livestock farmers (beef and dairy) on how to protect farm form cattle chronic diseases (brucellosis, tuberculosis and leukosis).
This solicitation is based on an open competitive selection process and it is anticipated to result in the award of a contract with a value of an agreed upon amount. If you decide to submit a bid, it must be submitted in accordance with the attached solicitation and received no later than the date and time indicated.



Introduction/Background:
With funding from the U.S. Department of Agriculture, Land O'Lakes Venture 37 is leading an innovative, demand-driven Food for Progress Safety and Quality Investment in Livestock (SQIL) project to improve food safety and quality along Georgia’s dairy and beef value chains. Throughout the project, Land O’Lakes is partnering with Michigan State University and the Georgian Farmers’ Association, uniting agribusiness know-how with industry leading food safety acumen and deep Georgian agribusiness connections. From farm-to-fork, this project aims to reduce losses, improve food safety and quality, boost competitiveness, productivity and trade within the Georgian dairy and beef market systems.
SQIL will be implemented through targeted facilitative interventions that identify and support entrepreneurs within the dairy and beef market systems with the attitude and willingness to become more competitive. SQIL initiatives also reflect a commitment to increasing opportunities for women and young people and improved resilience to climate change. The project aims to achieve these goals through an integrated approach that has six interlinked components:

· Expand Market Access​. Strengthen and expand existing dairy and beef industry associations in Georgia to serve as a knowledge and marketing platform for the domestic dairy and beef products. Support the association members to develop industry lead Seal of Quality (SOQ) standards and certification process to represent Georgian measures of excellence and international manufacturing best practices. The effort will be accompanied by a national multimedia campaign to raise domestic consumers’ awareness of the SOQ and alert the agribusiness industry to the benefits of achieving higher food safety and quality standards. ​
· Improve Sanitary and Phytosanitary Standards​. Build the capacity of farmers and Georgian dairy and beef business operators with technical assistance, using the successful training model promoted by Michigan State University (MSU) across its global food safety training programs. Work with government institutions to disseminate public extension content and food safety information. Support the National Food Agency (NFA) over the project duration to build the operational infrastructure and human resource capacity within the agency. Refine the food safety training curricula within Georgia’s top universities offering food safety–oriented degree programs. ​
· Improve Post-Harvest Handling and Storage​. Conduct an analysis of the cold storage, transportation and logistics system across the targeted regions and identify areas for management and infrastructural improvements as they relate to the dairy and beef market systems. Leverage supply chain optimization tools to determine their baseline capacity, logistics and management functionality of operators. Forge linkages between selected firms and commercial banks offering loan products to facilitate lending for infrastructural improvements. ​
· Improve Productivity​. Use the project innovation fund and technical assistance to incentivize entrepreneurial businesses to scale different models for extension services, increased competitiveness and input provision to dairy and beef farmers. Integrate and embed with input providers and buyers training topics and tools that educate farmers on improved and more productive farm management practices. Organize annual herd and carcass competitions to enable farmers to showcase their livestock and the results of their improved practices, and input providers to highlight the benefits gained from using more productive livestock rearing techniques, technologies and practices.
· Improve Access to Financial Services​. Use the project innovation fund to focus on increasing product, service and business model innovation for embedded extension services and improved food safety and quality within the dairy and beef market systems. Co-investment partners will be selected using a competitive process. Investments will be coupled with technical assistance to support co-investors to implement their business growth plans. Promote linkages to commercial banks for continued financing. Provide technical support to insurance providers and financial institutions to further the development of livestock insurance products, scale them, and improve linkages between insurance and credit provider’s products that decrease lending risk.
· Capacity Building to Inform Food Safety Policy Development​. Mobilize policy experts to assess the Government of Georgia’s (GoG) food safety policy and provide technical assistance to GoG on policy and institutional formulation and reform that enables Georgia to meet international standards. Work with industry associations to develop plans and benchmarks for proposed policy reforms impacting food safety. Facilitate Georgian associations’ engagement with governmental working groups and civic forums to advocate for dairy and beef industry growth.









Scope of Work
[bookmark: _Hlk11429251]SQIL is soliciting proposals from qualified local short-term individual consultant to develop manual for farmers (dairy and beef) on how to protect farm form cattle chronic diseases (brucellosis, tuberculosis and leukosis).
Main chronic diseases such as brucellosis, tuberculosis and leukosis are endemic for Georgia. Therefore, these diseases threat the cattle farmers as infection with these diseases lead to loss of productivity, abortions, and mandatory slaughter of animals. Since there is no compensation policy applied to the disease control activities farmers practically lose most value of the cattle during sanitary slaughter. Most of the farmers are lacking capability to receive this information related to these diseases (agent, clinical signs). The focus of the manual will be middle size commercial farmers with intensive animal husbandry system, since they are foreseen as backbone of the Georgian dairy and beef industry in the future.

Purpose of the RFP is to develop educational material (80-100 pages including annexes/photos) concerning above mentioned issues. Educational materials will support farmers to receive information regarding animal main chronic diseases and their prevention if the commercial farm.

The material will be printed and distributed through sector associations and extension service providers such as RDA ICC centers NFA, GFA and other sectoral associations. The electronic version of the material will be available online through web platform Agronavti, application Agronavti, GFA website and SQIL facebook page.
Before finalizing the document, informational workshop will be conducted involving different stockholders in order to provide recommendations and comments supporting advancing the manual.
In addition, engaged consultant will support development of educational video script regarding general principles of protecting the farm from animal diseases, that will introduce the manual to the public and significantly rise usage of the educational material. The video will reflect the major findings of the manual that will be reason to attract as many users as possible and spread the outreach.
This manual will benefit to the Quality Investment in Livestock (SQIL) project aims: Activity N1:   Expand Market Access - Developed materials will be potentially filed up with Farm Level Seal of Quality documentations as one of the tools for improving farm standards. Activity N2 - Improve Sanitary and Phytosanitary Standards in Dairy and Beef Sectors: Improving safety and quality of the animal products. 
The manual should cover all aspects related to biosecurity and animal chronic diseases control in the cattle farm. Detailed content should be introduced by consultant including but not limited to the following topics:
Manual will be represented by the 4 chapters:
· Chapter 1 - General information
· Terms and definitions from related regulations.
· Regulatory framework (Food/Feed Safety, Veterinary and Plant Protection Code; Order of ministry of agriculture 2-238 of 16 November 2015; Governmental decree 90 of 07 March 2012; Governmental decree 152 of 03 April 2015; Governmental decree 195 of 13 April 2017; Governmental decree 323 of 5 July 2017; Governmental decree 325 of 07 June 2015;  Governmental decree 348 of 14 July 2015; Governmental decree 444 of 31 December 2013; Governmental decree 483 of 03 October 2019; Governmental decree 577 of 10 November 2015; Governmental decree 584 of 28 December 2017 etc.).
· Farm biosecurity systems – disinfection barrier, fencing, surveillance cameras etc.
· Animal movement control, animal identification and registration requirements.
· Quarantine measures for introduction of the animals in the farm.
· Disinfection activities, disinfection papers, SOP.
· Diseases notification requirements to the state veterinarians. 
· Chapter 1 - Brucellosis
· Disease agent, pathogenesis, transmission patterns.
· Clinical signs and pathological changes of the disease.
· SOP for testing animals for this disease (sample collection).
· Existing laboratory and field tests, methodology and prices.
· Prevention methods (vaccines available, pros and cons)
· Food safety matters in terms of this diseases.
· State control activities on this disease (mass testing, vaccination).
· Chapter 1 - Tuberculosis
· Disease agent, pathogenesis, transmission patterns.
· Clinical signs and pathological changes of the disease 
· SOP for testing animals for this disease (sample collection).
· Existing laboratory and field tests, methodology and prices.
· Food safety matters in terms of this diseases.
· State control activities on this disease (surveillance in slaughterhouses) 
· Chapter 1 - Leukosis
· Disease agent, pathogenesis, transmission patterns.
· Clinical signs and pathological changes of the disease.
· SOP for testing animals for this disease (sample collection).
· Existing laboratory and field tests, methodology and prices.
· Food safety matters in terms of this diseases.
· State control activities on this disease (surveillance in slaughterhouses) 

The Offeror is encouraged to suggest and describe other subjects that will contribute to better understanding of the technical area. Developed manual should be in line with FAO and OIE related standards and manual as well as with Georgian regulations and control strategies. All photos included in the manual should be developed within the project and should be copyright free.
The Offeror is encouraged to suggest and describe other subjects that will contribute to better understanding of the technical area.
The selected consultant is expected to execute the tasks that will be inclusive of the following performance:
· Manual should cover both, dairy and beef farms.
· Adopt manual concept with SQIL staff suggestions. 
· Detailed manual (including sources and annexes).
· Provide relevant high-quality photos of visual materials for the manual. 
· Conduct public presentation of the manual as agreed with the SQIL project.
· Develop a short resume of the manual (10 pages) for mobile application Agronavti.
· Develop an Educational Video lesson scenario on base of the manual.
· Materials should be provided in both Georgian language with short narrative in English.
The consultant will work on the manual development in close coordination of SQIL technical staff and National Food Agency representatives. The selected consultant will be responsible solely for manual and related materials development. All other logistic issues like travel, organizing the workshop, printing and dissemination of materials will be undertaken by the SQIL project. 

Conditions of the contract
The total Level of Effort of this consultancy is 40 workdays (over a period of 3 months), starting on/about October 29, 2020 and ending on/about January 29, 2021.

Deliverables and Suggested Timeframe
All deliverables will be submitted to the SQIL Chief of Party (COP) for review and feedback. Firm will invoice for payment of completed deliverable upon approval of the deliverable by COP. 
The table below shows the expected deliverables and a suggested timeframe for completion (timeline is negotiable based on consultant proposal).
	Del. No.
	Deliverable
	Deliverable description/specifications
	Deliverable Due Date

	1
	Concept of manual for suggestion with SQIL staff
	· General concept and methodology to be used for developing the manual (Geo, Eng)
· First draft of the manual (Geo)
	Dec/22/2020

	2
	Manual 
	· Detailed manual (including sources)
	

	3
	Annexes to the manual 
	· Related pictures and other annexed to be included in the manual
	

	4
	Public presentation (face to face of electronically) of the manual
	· Presentation of the manual to Stakeholders
· Updated manual based on feedback from stakeholders
	Jan/29/2021

	5
	Additional tools for spreading of the manual
	- Short resume of the manual for application Agronavti 
- Educational Video lesson scenario on base of the manual
- All materials should be provided in Georgian with small narrative in English (electronically and hard copies)
	



The selected bidder will be awarded a fixed price Local Consulting Agreement and reimbursed upon completion of deliverables.












Evaluation Criteria for the proposals

Evaluation of the Technical Proposal will be done according to the criteria presented in the table below:
	Technical Selection Criteria

	Weight of importance
(Total 100%)

	Adequacy of the Technical Proposal: 
The proposal will be judged on proposed design and methodology that most effectively and efficiently reaches the targeted objectives. The Offeror’s proposal must provide a clear and complete description of how the RFP requested activities will be implemented in terms of time periods and methodology. 
	30%

	Consultants qualification in relevant technical area that best meet the qualification standards for this RFP (CV of the consultant must be provided)
	40%

	Past Experience and Implementation of Similar Assignments:
Land O’Lakes Venture 37 considers past success in conducting similar activities as essential for this activity.
Proposals will be evaluated on the Offeror’s experience in delivering the type of consultancy/services to GoG agencies or other entities.
Particularly in conducting similar type of work as requested in the RFP that includes development of manual (examples of developed similar materials must be provided). Experience in implementing international donor funded projects.
	30%



Note: Land O’Lakes Venture 37 intends to award a subcontract to the responsible bidder whose proposal conforms to the solicitation and represents the best value after evaluation in accordance with the criteria listed here. 

Proposal Requirements
This competition is open to any local qualified consultant with a profound experience in development of trainings, educational manuals or consultations in livestock sector.
All interested candidates will submit their proposals with the following information:
· Technical Proposal (not to exceed 10 pages)
· Past performance providing a chronological list of implemented similar projects (development of manuals, conducting trainings etc.) in Georgia for agribusinesses.
· Curriculum vitae of the individual should be provided in an annex.
· A detailed methodology and curricula of the proposed manual.
· Timeline for implementation of the project.

Please note, that Technical and Financial Proposals should be provided as a separated file. 
All proposals must be submitted in English by 17:00 Georgian Local Time on, Oct/22/2020. Please submit electronic proposals to ltetvadze@landolakes.org with the RFP number referenced in the subject line. Late proposals will not be accepted.

Interested bidders may submit questions and points for clarification regarding this RFP in written form through Oct/16/2020 to ltetvadze@landolakes.org. Questions and points for clarification will be sent to interested bidders on or before Oct/19/2020 in written format.

Land O’Lakes Venture 37 reserves the right to select any or none of the bidders for receipt of this contract.  Land O’Lakes Venture 37 reserves the right to cancel or reissue this RFP at any time at its sole discretion.
Minimum Qualifications 
Applicant must clearly demonstrate past performance and meeting the minimum qualifications outlined below to be considered.
Required:
· Qualification of consultant in relevant technical area should be proved.
· Consultant must have minimum 3 years’ work experience related to livestock sector.
· Consultant must have experience of conducting trainings/mentoring.
· Consultant must be familiar with animal diseases (brucellosis, Leukosis, Tuberculosis) and biosafety.
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