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Georgia Safety and Quality Investment in Livestock (SQIL) Project
USDA Food for Progress 2018 

[bookmark: _Hlk7776982]RFP Number:		    	GFP-2020-PROC-0052
Issuance Date:			10/27/2020
Closing Date:			11/06/2020
[bookmark: _Hlk7777185]Closing Time: 			17:00 Georgian Local Time 		
Assignment Title: 		Labor Market Research on the necessity of the food safety and quality specialist/managers in food production industry (ბაზრის მოთხოვნების კვლევა სურსათის წარმოების ინდუსტრიის მხრიდან სურსათის უვნებლობის და ხარისხის სპეციალისტების/მენეჯერების საჭიროების შესახებ)
Contract Type:			Fixed Price Contract  	
Suggested Start Date 		11/09/2020
Assignment Location:		Georgia, Nationally 
Assignment Manager:		Rusudan Tsiklauri
Project Code:			GFP205
		
Request for Proposal (RFP)

[bookmark: _Hlk26803306]Land O’Lakes Venture 37 invites applications from recognized and qualified firms to conduct a Labor Market Research to find detailed information on the need for a food safety and quality specialists/manager in accordance with the requirements of employers in the labor market.

This solicitation is based on an open competitive selection process and it is anticipated to result in the award of a contract with a value of an agreed upon amount. If you decide to submit a bid, it must be submitted in accordance with the attached solicitation and received no later than the date and time indicated.

Introduction/Background:
With funding from the U.S. Department of Agriculture, Land O'Lakes Venture 37 is leading an innovative, demand-driven Food for Progress Safety and Quality Investment in Livestock (SQIL) project to improve food safety and quality along Georgia’s dairy and beef value chains. Throughout the project, Land O’Lakes is partnering with the Georgian Farmers’ Association, uniting agribusiness know-how with industry leading food safety acumen and deep Georgian agribusiness connections. From farm-to-fork, this project aims to reduce losses, improve food safety and quality, boost competitiveness, productivity and trade within the Georgian dairy and beef market systems. 
SQIL will be implemented through targeted facilitative interventions that identify and support entrepreneurs within the dairy and beef market systems with the attitude and willingness to become more competitive. SQIL initiatives also reflect a commitment to increasing opportunities for women and young people and improved resilience to climate change. The project aims to achieve these goals through an integrated approach that has six interlinked components: 
· Expand Market Access. Strengthen and expand existing dairy and beef industry associations in Georgia to serve as a knowledge and marketing platform for the domestic dairy and beef products. Support the association members to develop industry lead Seal of Quality (SOQ) standards and certification process to represent Georgian measures of excellence and international manufacturing best practices. The effort will be accompanied by a national multimedia campaign to raise domestic consumers’ awareness of the SOQ and alert the agribusiness industry to the benefits of achieving higher food safety and quality standards. 
· Improve Sanitary and Phytosanitary Standards. Build the capacity of farmers and Georgian dairy and beef business operators with technical assistance, using the successful training models. Work with government institutions to disseminate public extension content and food safety information. Support the National Food Agency (NFA) over the project duration to build the operational infrastructure and human resource capacity within the agency. Refine the food safety training curricula within Georgia’s top universities offering food safety–oriented degree programs. 
· Improve Post-Harvest Handling and Storage. Conduct an analysis of the cold storage, transportation and logistics system across the targeted regions and identify areas for management and infrastructural improvements as they relate to the dairy and beef market systems. Leverage supply chain optimization tools to determine their baseline capacity, logistics and management functionality of operators. Forge linkages between selected firms and commercial banks offering loan products to facilitate lending for infrastructural improvements. 
· Improve Productivity. Use the project innovation fund and technical assistance to incentivize entrepreneurial businesses to scale different models for extension services, increased competitiveness and input provision to dairy and beef farmers. Integrate and embed with input providers and buyers training topics and tools that educate farmers on improved and more productive farm management practices. Organize annual herd and carcass competitions to enable farmers to showcase their livestock and the results of their improved practices, and input providers to highlight the benefits gained from using more productive livestock rearing techniques, technologies and practices. 
· Improve Access to Financial Services. Use the project innovation fund to focus on increasing product, service and business model innovation for embedded extension services and improved food safety and quality within the dairy and beef market systems. Co-investment partners will be selected using a competitive process. Investments will be coupled with technical assistance to support co-investors to implement their business growth plans. Promote linkages to commercial banks for continued financing. Provide technical support to insurance providers and financial institutions to further the development of livestock insurance products, scale them, and improve linkages between insurance and credit provider’s products that decrease lending risk. 
· Capacity Building to Inform Food Safety Policy Development. Mobilize policy experts to assess the Government of Georgia’s (GoG) food safety policy and provide technical assistance to GoG on policy and institutional formulation and reform that enables Georgia to meet international standards. Work with industry associations to develop plans and benchmarks for proposed policy reforms impacting food safety. Facilitate Georgian associations’ engagement with governmental working groups and civic forums to advocate for dairy and beef industry growth.
Scope of Work
A necessary condition for Georgia's integration into the international economic space depends on economic relations with trade partner countries, as well as the development of bilateral, regional and multilateral trade relations, preferential and free trade regimes, consequently, to facilitate their application, as well as the Deep and Comprehensive Free Trade Agreement with the European Union, to reduce technical barriers to trade and to ensure that the country's agricultural products meet international requirements. At present, international trade in food clearly sets out the requirements that partner countries must meet in order to place food in a certain market segment. In the medium term it becomes necessary to produce products subject to SPS, including approximation of the food regulatory system with the international regulatory system, institutional development of the field and consequently maintaining sustainability, which should be ensured by the participation of qualified specialists.
According the Georgian legislation implementation of HACCP principles is mandatory for specific Food Business Operators. Despite of these requirements, there is a huge quantity of companies in Georgia not be able to implement the above-mentioned legal requirements, in which the one of the main reasons is lack of qualified human resources. Considering the above-mentioned, it is critical for the Country  to develop qualified staff for food safety and quality management, which will be oriented to implement and maintain modern systems and concepts through food production chain, conduct effective state control, establish private consulting bodies  to conduct qualified consultancy and audit, establish private inspection bodies to provide inspection services delegated by state control body. Based on information received from different food related theoretical and practical sciences, legislation aspects, as well as obligations defined in the country’s international agreement, they will have higher chances of getting employed in modern, developing competitive environment. 
[bookmark: _Hlk11429251]Accordingly, SQIL seeks to engage the qualified, legally registered local consulting companies to provide the Labor Market Research in order to gain more detailed information on the need for a food safety and quality management specialist in accordance with the requirements of employers in the labor market. Through qualitative and comparative methods, the study should examine the necessity of food safety and quality management specialist for food production industry in Georgia, as well as the level of quality of the existing specialist working as a food safety specialists/manager.
The study will reveal the main trends in the labor market associated with food safety and quality specialists/managers in both parts of Georgia. Objective of the study is to increase understanding of the current situation that exists, in order to identify Existing and potential employment opportunities, Number of organizations with vacancies and number of vacancies; In addition, the study will identify the amount of minimum, average salary offered by employers for existing vacancies; Demand for this kind of profession and the level of education by employers according to positions; as well as existing and projected changes in the employment rate. The study will also be used to assess the gaps and prioritize policy and institutional development needs accordingly. 
The study will also serve to inform and mobilize all important stakeholders to assess the necessity of food safety and quality professionals and will be used to provide technical assistance to the main stakeholders, including universities in order to get accreditation of new learning modules on Bachelor or Master Degree level, which is an important step for the future of Georgia to meet relevant international standards of food safety and quality specialists/managers in the food industry.
[bookmark: _Hlk7103141]To accomplish these objectives, the selected firm is expected to complete a study covering the following topics: 
· Assessment of labor market of food production industry. Assessment of universities and other educational entities providing food safety and quality specialists;
· Identification and profiling of existing and/or potential key companies and industry associations with food production industry in Georgia;
· Provide analysis of employer’s requirement of food safety and quality specialists/managers position;
· Provide analysis of the main standards related to the position of food safety and quality specialist/manager;
· Assessment of existing challenges for employers, employees and other related parties in food industry;
· Assessment of technical capacity (knowledge, equipment, other resources) for becoming food safety and quality specialist/manager in Georgia, including differences and similarities to the practices in EU member countries;
· Assess coverage of food industry by professional food safety and quality specialist/manager.
· Assessment of the process of qualification and becoming of food safety and quality expert in Georgia and in EU, standards, protocols and good practice related to it;
The firm is expected to collaborate with SQIL team members in preparing a final report at the end of the study containing the findings, conclusions, and recommendations.
Methodology
The methodology of the study will be determined based on the firm’s proposal, with the final determination of designated SQIL staff. Land O’Lakes anticipates that the study will entail the following phases: 
· Phase 1: Desk review - The firm is expected to bring prior knowledge and expertise that will allow for identification and inclusion of the most pertinent literature (existing studies and reports) in the study. That will allow to prepare preliminary findings identification inclusive of interview draft guidelines and list of potential respondents during Phase 2. 
· Phase 2: Field interviews/ Focus group discussions - Determine gaps in the information available from the desk review and identify key informants to be interviewed. As required, the firm will validate the desk review by undertaking interviews with representatives and collaborators of the competent authorities, GoGs, representatives of educational entities, private sector, and other important stakeholders in the food production chain. This will include developing key informant interviews guidelines, questions and checklists. SQIL anticipates that the firm will have their own networks but will request additional information from Land O’Lakes as needed. In this phase, the firm is expected to deepen their understanding of the current challenges within the sector, as well as complete a needs assessment for further development of the food production industry in Georgia. Based on this understanding, the firm will identify the key issues to be addressed related to food safety and quality specialists/manager potential and future approaches, also to recommend a suitable approach for its implementation.
· Phase 3: Analysis of findings and recommendations – In a first draft of the report, the firm is expected to compile the findings from the comparative studies into a unified reference document – draft report. The compiled draft report will also identify opportunities for SQIL interventions, as well as key potential private and public sector partners. The first draft will be shared with the SQIL Assignment manager (procurement lead) followed by presentation with highlights regarding the findings for review and preliminary feedback.
· Phase 4: Dissemination and seeking feedback to findings. Following SQIL feedback, the final report will be presented at a workshop where stakeholders will be invited to provide feedback to the firm. A presentation will be prepared and shared first with USDA via a remote presentation of priority findings and recommendations, then secondly to national stakeholders within Georgia at a time and venue to be determined. Stakeholder responses will be recorded and addressed in an appendix to the final report.
· Phase 5: Appendix to Final Report and Completion of Study. The final deliverables will be submitted to SQIL personnel following review and incorporation of feedback from the above-mentioned stakeholders in an appendix to the report. The firm will also in the appendix include Key informants interviews guides, completed questionnaires, photos, charts, list of literature and other information sources used etc. The firm is expected to respond to any remaining questions or data analysis needs identified, and that can be accommodated within the established timeframe and budget.

Deliverables and Suggested Timeframe
All deliverables will be submitted to the SQIL Chief of Party (COP) for review and feedback. Firm will invoice for payment of completed deliverable upon approval of the deliverable by COP. 
The table below shows the expected deliverables and a suggested timeframe for completion (timeline is negotiable based on firm’s proposal).
	Del. No.
	Deliverable
	Deliverable description/specifications
	Deliverable Due Date

	1
	Preliminary Findings 
	List of preliminary findings based on desk review: prepared and presented. Including interview draft guides and list of potential respondents
	11/23/2020

	2
	Draft Report 
	Draft report (Min. 30 pages) prepared and shared in MS Word for SQIL/USDA feedback. 
	12/21/2020

	3
	PowerPoint Presentation
	PowerPoint Presentation of the study’s findings and recommendations for the SQIL program (limit: 20 slides)  
	12/28/2020

	4
	Final Report
	Final report (Word, Min. 30 pages) for response by stakeholders. Report will include:
A. Summary, list of acronyms and abbreviations, results and findings, analysis and recommendations based on findings from Phases 1-2 in Scope of Work (above), annexes (Survey instruments, questionnaire(s), survey(s), interview protocol(s);
B. List of presently existing authorities, key companies and industry associations related to formulation food safety and quality specialists/managers;
C. List of relevant and quoted references (local and international legislative acts and standards);
D. Gaps in existing local standards compared to international standards/regulation;
E. Key recommendations;
F. Names and contact details of key informants interviewed.

The final report must be prepared in two languages: English and Georgian, as key outcome documentation must be in Georgian.

Appendix to report (word 5-10 pages) in English and Georgian. Key informal guides, completed questionnaires, photos, charts, list of sources etc.
	01/20/2021

	5
	Presentation to Stakeholders
	Presentation of the study findings and recommendations to USDA and Stakeholders. Record and submit stakeholder responses to SQIL. 
	02/05/2020









Evaluation Criteria for the proposals
Evaluation of the Technical Proposal will be done according to the criteria presented in the table below.
	Technical Selection Criteria 
	Weight of importance (Total 100%) 

	Adequacy of the Technical Proposal:
Proposed design and methodology; deliverable timeline and workplan.
	30%

	Experience and past performance:
Firm’s experience in relevant technical areas, experience in delivering same type of work as requested in the RFP that includes development and delivery of training; Organizational, administrative and management capacity, experience in implementing international donor funded projects.
	20%

	Technical Capacity of Offeror’s Team: 
Experience and qualifications of the experts proposed ability to address all components of the RFP (CVs of proposed experts/trainers must be provided).
	20%

	Cost competitiveness (best value for effort)
	30%



Note: Land O’Lakes Venture 37 intends to award a subcontract to the responsible bidder whose proposal conforms to the solicitation and represents the best value after evaluation in accordance with the criteria listed here. Bidders are encouraged to present their most competitive pricing in GEL - with the following format.

	Budget "Name of the study" in GEL

	 
	Units
	Unit Rate
	# of Units
	Total Cost

	I.  Labor Costs including Taxes
	 
	 
	 
	 

	 
	Day 
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	Subtotal Labor Costs
	 
	 
	
	0.00

	II.  Travel, Services and Supplies
	 
	 
	 
	 

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	Subtotal Travel, Services and Supplies
	 
	
	 
	0.00

	III.  Operations and Equipment
	 
	 
	 
	 

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	Subtotal Operations and Equipment
	 
	 
	 
	0.00

	TOTAL BUDGET REQUEST
	 
	 
	 
	0.00



Name of submitting organization:
Organization status (for profit or not for profit):
Budget preparation date:



Proposal Requirements
This competition is open to any qualified research, educational, private sector and/or nonprofit institution. 
All interested candidates will submit their proposals with the following information:
· Technical Proposal (not to exceed 10 pages)
· A detailed methodology on how the assignment will be conducted, aligning with the RFP;
· Proposed work plan, outlining the major activities and time schedule;
· List and profiles of proposed personnel and their responsibilities on the assignment; (Curriculum vitae of the individual(s) should be provided in an annex);
· Organizational capacity statement, past experiences relevant to the current study, highlighting experience on similar comparative market studies. Reference information must include the location and brief description of work performed;
· Technical proposal should be submitted in English.
· Financial Proposal
· The bidders should propose a realistic price quotation, which should include a total contract price and supporting detailed budget that includes categories for any applicable tax, categories for labor in terms of daily fees and proposed level of effort, local travel and other direct costs (if applicable);
· Prices proposed by Offeror should be presented in GEL;
· The Land O’Lakes Venture 37 is VAT exempt. 
Please note, that Technical and Financial Proposals should be provided as a separated file. 
All proposals must be submitted in English by 17:00 Georgian Local Time on, 11/06/2020. Please submit electronic proposals to Rtsiklauri@landolakes.org with the RFP number referenced in the subject line. Late proposals will not be accepted.

Interested bidders may submit questions and points for clarification regarding this RFP in written form through 11/03/2020 to Rtsiklauri@landolakes.org. Questions and points for clarification will be sent to interested bidders on or before 11/05/2020 in written format.

Land O’Lakes Venture 37 reserves the right to select any or none of the bidders for receipt of this contract.  Land O’Lakes Venture 37 reserves the right to cancel or reissue this RFP at any time at its sole discretion.

Minimum Qualifications 
Applicant must clearly demonstrate past performance and meeting the minimum qualifications outlined below to be considered. Applicants should as part of the Technical Proposal include CVs of experts that they propose to be part of their respective team.
Required:
· Minimum 5 years’ work experience in agriculture sector (preferably in developing standards/legislation);
· English and Georgian language fluency (written and oral) 
The following qualifications are considered a plus, and will be considered accordingly in scoring:
· Knowledge of and experience in the region;
· Previous experience in review of USDA/USAID programs preferred.
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