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USAID Rule of Law Program: Advance Practical and Research Skills at Georgian Law Schools
Request for Applications (RFA)


Background
The USAID Rule of Law Program in Georgia is a five-year, $25 million activity funded by the United States Agency for International Development (USAID) and implemented by the East-West Management Institute, Inc. (EWMI).

The goal of the USAID Rule of Law Program is to strengthen the rule of law in Georgia by building the independence and effectiveness of justice sector institutions, enhancing access to justice for all segments of society, and increasing citizen and institutional oversight of justice sector institutions. 

Problem Statement
[bookmark: _GoBack]One of the main focuses of the Rule of Law Program is improving quality of legal education in Georgia by supporting academic institutions and other state and non-state actors to strengthen teaching and curricula at the higher education level.  One way to help strengthen the rule of law in Georgia is to assist the country’s legal education system to produce high quality legal professionals who are better equipped to promote justice. One of the main challenges for the successful professional practice of young lawyers in Georgia is their lack of practical skills. This is a result of the lack of good skills-related instruction at Georgian universities. The 2021 ACT Legal Market Study[footnoteRef:1], solicited by USAID/PROLoG, revealed that recent law graduates/entry-level lawyers fail to have good writing, analytical, research and communication skills. The poor quality of legal skills teaching is especially evident at regional universities, where they lack human resources as well as teaching materials to provide students with quality practical skills instruction. [1:  http://ewmi-prolog.org/images/files/1560LegalMarketStudy_Report_GEO.pdf ] 


Grant Program Goal

[bookmark: _Hlk100223896][bookmark: _Hlk100226728]In order to ensure that practical skills related educational programs at the higher education level is improved, the USAID Rule of Law Program seeks to provide multiple grants to advance practical and research skills of law students. The applicants are expected either to: 
a) conduct activities to promote better teaching of practical skills, including advancing clinical legal education and externship practices, engaging students in moot court competitions and mock trials, summer schools and boot camps, etc., or 
b) develop and run legal research and writing programs designed to promote comparative legal research and facilitate the academic and professional development of law students with respect to research and writing skills. Proposed activities may include but not be limited to: engaging students in comparative research; developing new courses or embedding research/writing components in the existing courses, etc.

The above lists of activities are illustrative. Applicants are encouraged to propose innovative activities they think will support the goal of advancing practical and research skills among students; forge partnerships between academia and various legal actors, including the judiciary; and ensure capacity-building of regional universities in teaching these skills related courses.  

Selection Criteria
The following general criteria will be used to assess the applications:
· Degree of compliance with the objectives and requirements of the competition (25%);
· Effectiveness of project methodology and proposed activities, including proposed innovative and results-based approaches (25%);
· Capacity to implement the project as demonstrated by: 
· the relevant qualifications of involved personnel and/or experts (15%);
· the capacity of the responsible organization to manage finances effectively (10%).
· Sustainability of the project (please note that sustainability can refer to activities, structures, knowledge, and outcomes that result from the project implementation) (15%);
· Cost-effectiveness of the project (5%);
· Effectiveness of the monitoring and evaluation plan (5%).


[bookmark: _heading=h.1fob9te]Selection Process 
To ensure an objective selection process, proposals will be reviewed following the rules and procedures of the USAID Rule of Law Program. The grant award decision will be made by the USAID Rule of Law Program, with the approval of USAID. During the review process, additional information may be requested. Applicants will be asked to present any requested additional information within five working days.

The USAID Rule of Law Program anticipates multiple awards under the competition. The Program reserves the right to fund any or none of the applications submitted and reserves the right not to make any awards. All costs associated with preparing proposals are the sole responsibility of the organization submitting the proposal, and neither EWMI nor USAID will reimburse organizations for costs incurred in preparing proposals. Before the final award, applicants may be required to go through security and risk assessments.

Grant Funds
The maximum budget for grants will be $50,000, with project activities lasting from 12 to 18 months. Applicants are required to provide cost-share for the projects equal to at least 5% of the requested funding. Higher contributions are welcome.

Grant funds may be used for the following:
1. Direct costs for project-related events;
2. Visibility and communication, e.g., phone, fax, internet;
3. A pro-rated portion of salaries for key project staff, e.g., director, accountant;
4. Transportation of project participants;
5. Purchase of a limited amount of equipment (e.g., computer, software) and stationery;
6. Other expenses directly related to project implementation.

Grant funds may be used only for activities directly related to the implementation of a grant project. Grant funds cannot be used for ongoing expenses, construction expenses, the purchase of the real estate, or an organization’s debt. A clear justification must be provided for project staff salary levels and hours dedicated to project activities.
 
The following program activities cannot be supported by the USAID Rule of Law Program:

· Support for or lobbying on behalf of a particular political party;
· Humanitarian activities;
· Individual or group travel grants; or
· Capital construction projects.



Eligibility
Any state or private Georgian university having a law faculty, as well as educational institutions legally registered as non-commercial legal entities may apply. For Tbilisi-based universities/educational institutions collaboration with at least one regional law school in carrying out the above project is obligatory.


Proposal Submission Process
The applicants must present all of the following documents:
· Grant Concept Form;
· Budget form, itemizing the costs to be covered by the grant and cost share provided by the applicant. 

Incomplete applications will not be considered.

Applications submitted to the competition must be the original and sole work of the applicant. Any plagiarism will result in immediate disqualification from the competition.

The USAID Rule of Law Program will retain all materials submitted through the competition in our records.  The USAID Rule of Law Program does not use the information presented by applicants for purposes other than review and does not provide this information to any outside persons or institutions, except when required by law or requested by the donor.

Shortlisted applications will be contacted for the next stage of selection process, which may include co-creation workshops of final project designs together with the Rule of Law Project team and development of full proposals. 

The application must be submitted to mvardosanidze@ewmi.org  with “RFA: Legal Education” written in the subject line.   

Application Forms can be obtained from the www.jobs.ge announcement. Applicants can request additional information as well as application forms, electronically, by addressing the USAID Rule of Law Program’s Legal Education and Bar Reform Specialist at mvardosanidze@ewmi.org.  


Competition Timeline
Announcement: April 8, 2022
Submission of written questions from potential applicants: April 14, 2022, at midnight (Georgia time).
[bookmark: _Hlk100227012]The Program’s response to submitted questions (provided on the USAID Rule of Law Program Facebook page): April 20, 2022
Deadline for submission of applications: April 30  2022, at midnight (Georgia Standard Time). Late applications will not be considered.


Contact Information
USAID Rule of Law Program 
5 Marjanishvili Street 0102 Tbilisi, Georgia
Tel (995 32) 2505404 
Email: mvardosanidze@ewmi.org 
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