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Europe Foundation continues to support civic monitoring and advocacy efforts for more accountable, transparent, and needs-based public policy making in Georgia.  To this end, the Foundation is pleased to announce a call for proposals that aim at shining a light on systemic corruption or at exposing poor governance in Georgia through fact-finding, reporting, and advocacy activities geared toward bringing violations to the forefront and effecting changes that will improve the lives of Georgian citizens.  The projects awarded under this grant scheme should establish CSO-media partnerships to investigate issues of common interest to citizens of Georgia and to implement evidence-based advocacy campaigns that aim at addressing the identified issues.  

Europe Foundation is seeking to identify journalists and media outlets, who are interested and able to engage in holistic investigation of a single topic of interest, such as corruption or corporate wrongdoing, and who are able to involve more partners that can support their watchdog and advocacy efforts, such as news agencies, civil society organizations, civic activists, etc. 

This series of grants offers an unprecedented mentorship opportunity from experienced US-based investigative journalists and professors, who will work directly with the grantees to flash out ideas for investigations, to teach them new techniques, and to support them in developing feasible action plans for carrying out the work. Successful grantees will have a chance to be considered for additional support to take their work to the bi-annual Global Shining Light Award competition (see at https://gijn.org/awards/) run by the Global Investigative Journalism Network (GIJN).  

About Europe Foundation

Europe Foundation’s mission is to empower people to effect change for social justice and economic prosperity through hands-on programs, helping them to improve their communities and their own lives. The Foundation engages citizens in social, economic, and political developments, in order to effect substantive and sustainable positive socio-economic change at the local, regional, and national level through both operational programs and grantmaking.

Europe Foundation’s work is guided by the following mandates and approaches: citizen monitoring, evidence-based advocacy and policy-making, cross-border/cross-community cooperation, cross-cutting gender policy and public-private partnerships. Some of the Foundation’s flagship programs include Engage and Monitor for Change, Youth Integration, European Integration, Social Enterprise, and Open Door Grantmaking. Together, they feed into achieving the Foundation’s mission and provide opportunities for Georgians to engage in social, economic, and political developments, in order to effect positive change at the local and national level. 

Europe Foundation is a member of the Eurasia Foundation Network: eleven institutions supporting civil society that are based in Eastern Europe, Caucasus, Central Asia, and Washington, DC.

Background

A free and independent media plays a major role in the development of any stable democracy. Despite some gains in strengthening the media sector and journalistic skills in Georgia, progress is patchy and characterized by state efforts to reign in the media. At present, the media landscape is extremely polarized as owners often control editorial content and the authorities interfere in the operations of media outlets through formal and informal leverages. Even when there are good investigative pieces to hold institutions accountable for corruption or to expose harmful policies and practices, efforts rarely translate into real change for citizens and communities in Georgia.

Investigative reporting necessitates a long lead time and financial resources and Georgian independent media outlets often cannot afford to conduct in-depth coverage. Given the current fragile media landscape in Georgia, Europe Foundation saw the need for a holistic approach and is investing in the power and promise of fact-based investigative journalism that aims at improving the lives of citizens in Georgia. In the face of growing threat to media independence, the Foundation plans to provide training and financial support for investigative stories and participatory advocacy campaigns that aim at holding public officials and government agencies accountable for their transgressions and making contributions toward a more democratic and equitable nation.  

The Foundation’s experience over the past ten years has demonstrated that in their quest to wage effective watchdog reporting and advocacy campaigns, media outlets are best helped by partner civil society organizations. With that in mind, this funding opportunity encourages partnership projects between investigative reporters and advocacy groups that will work together to shine a light on systemic corruption or expose poor governance in Georgia, in order to achieve concrete improvements for the citizens via advocacy and public engagement campaigns.  By investing in the power of watchdog journalism, Europe Foundation is advancing its mission to give people the tools they need to hold government, business, and other institutions accountable and demand positive change for families and communities across Georgia. 

Goal and Objectives

The goal of the grant competition is to support the watchdog function of the Georgian media and to promote civic monitoring and advocacy efforts in various spheres of life, through fostering cooperation between media outlets and CSOs, so that together they contribute to more transparent and accountable governance in Georgia. 

The primary objectives of the call are as follows:

· To support Georgian journalists and media outlets in their watchdog reporting efforts that will shine light on systemic corruption or expose uncomfortable truths about various aspects of governance in Georgia.
· To support partnerships between investigative reporters and CSOs that will ensure follow up on the conducted investigations, in order to arm Georgian citizens with information and to effect real changes for families and communities across Georgia. 

Potential Focus Areas

Political: Government dealings/engagements, issues of political or judicial corruption, channeling of public funds, misuse of power, etc.

Economic: Corporate activities, business links, labor rights violations, consumer rights violations, etc.

Social: Healthcare sector, provision of public services or social assistance, etc.

Environmental/ecological: looking at the linkages between environmental problems, economic development, and governance failures.

Grant Fund  

Maximum grant award for each proposal is GEL 75,000.  The minimum duration of the project is 12 month and maximum duration 18 months.  

Grant funds may be used for the following: 

Grant funds may be used only for the activities directly related to implementation of a grant project. Grant funds cannot be used for covering organization’s on-going expenses, construction expenses, purchase of real estate, or covering the applicant organization’s debt. 

Grant funds may be used for the following: 

· Expenses related to collection of data and evidence
· Direct costs for project-related events 
· Communication (phone, fax, e-mail)
· Pro-rated portion of salaries for key participants and reasonable honoraria for the invited experts (if any). A clear justification must be provided for project staff salary levels and percentage of hours dedicated to project activities.
· Transportation 
· Purchase of stationery and a limited amount of equipment (e.g. computer, software) 
· Other expenses directly related to project implementation.

 The following program activities cannot be supported by grant funds:

· Humanitarian activities
· Support for a particular political party 
· Lobbying for political purposes 
· Court cases and disputes of a grantee
· Religious activities 
· Capital construction projects for commercial purposes
· Military projects of any kind
· Small credits and loans for start-up businesses 
· Theoretical and market research
· Study and/or travel grants
· Purchase of medical equipment

Eligibility 

Proposals must come from media outlets or civil society organizations legally registered in Georgia.  It is mandatory to show real partnership between a civil society organization and a media outlet or a group of journalists. 

Civil servants, members of the current parliament, staff of the public broadcaster, and/or leaders and members of political parties cannot participate in a grant project as a grant remunerated participant. 

Interested applicant can submit one proposal within a call.

Selection Process 

Stage 1 – Submission of Applications

All eligible applications will be reviewed by a panel of experts and Europe Foundation. All applications deemed relevant will be moved to the next stage of selection (training and coaching), so that the applicants have time to reflect on the initial questions from the panel and Europe Foundation and to improve their project proposals. 

Stage 2 – training and coaching

During Stage 2, all shortlisted applicants will be able to receive capacity building support and technical assistance to ensure high quality, fact-based, results-oriented investigations and advocacy campaigns.  

To ensure an objective and non-discriminatory selection process, proposals will be reviewed by a board of independent experts. The final decision on grant awards will be made by Europe Foundation. The Foundation reserves the right not to support any project proposal, if it deems the quality of the submitted proposals unsatisfactory. During the review process, additional information may be requested. 

Selection Criteria 

Grants will be awarded to projects demonstrating the following: 

1. Detailed and clear plan for gathering evidence, which is to include the following: (a) the topic of the investigative reporting and work already conducted (as relevant), (b) description of expected results, (c) evidence gathering tools and procedures, and (d) timeline.
2. Detailed publishing or broadcasting plan explaining where and how the applicant plans to publish or air the story.
3. Efficient and well-thought-out strategy of interaction between CSOs, media outlets, and public authorities in the process of investigation and/or advocacy, directed toward achieving positive changes;
4. Well-thought-out project plan with reliable quantitative and/or qualitative baseline data and indicators for measuring and evaluating the impact of the project’s advocacy effort; 
5. Sustainability of a project (please note that sustainability can refer to activities, structures, knowledge, and outcomes that result from project implementation); 
6. Cost-effectiveness of the project.

Application Submission Procedures 
 
Interested applicants may submit the application by email to info@epfound.ge no later than July 23, 2020 by 17:00 (please indicate Watchdog Reporting for Change in the subject line of your email). 

The following documents should be submitted to Europe Foundation:  

· Project proposal in Georgian or English (stamped and signed by the applicant organization’s Director)
· Logic model 
· A detailed itemized budget (in Excel), as instructed in the proposal form
· Applicant organization’s registration certificate and act of comparison from the Revenue Service.

Proposals submitted to the call must be the original and sole work of the applicant organization. Any plagiarism of any portion of the documents will result in the immediate disqualification from the call. 

Europe Foundation will retain all materials and documents submitted through the call. The Foundation does not use information presented by the applicants for purposes other than review and does not provide this information to any outside persons or institutions, except when required by Georgian law or requested by the Foundation’s funders.

Contact Information  
 
Europe Foundation is located at 3 Kavsadze str, 2nd Floor, 0179 Tbilisi, Georgia. Tel./Fax: (995 32) 225-3942, 225-3943. The contact person for this call is Nino Sutidze, Program Coordinator: nsutidze@epfound.ge .  
  
Timeline  

Announcement: June 26, 2020 

Open Door session via Zoom platform: July 8, 2020, 11:00  

Deadline of submission of applications: July 23, 2020 by 17:00
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